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Abstract
The paper  suggests  that  the following types  of  intelligence: emotional, social and
appreciative, combined  with  a  qualitative  leadership,  can  contribute to  increasing  the
organizational performance. In the case study, we highlight the way in which intelligence
and  leadership  become  catalysts  in  both  curricular  and  extracurricular  activities  at  the
Faculty of Business Administration from the University of Bucharest.
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When talking about leadership, every manager finds himself in a paradox
that determines him to balance personal needs and the demands and needs of the
organization. The solution is "authenticity, which must be connected with the need
to  guide  others  in  their  actions  or  opinions  in  a  way  that  is  attuned  for  the
organisation" (Lee G., 2008).
"The  creativity  in  authentic  leadership is  evident  in  the  solutions that
managers  develop  to  address  the  tensions  between  personal  and  organisational
needs. Authentic leadership does not imply making a compromise in which neither
personal  nor  personal  goals  are  fully  satisfied,  but  rather  implies  shaping  new
possibilities  for  individuals  and  for  the  organization. In developing  authentic
leadership  it may  be  tempting  to  equate  the  idea  of  authenticity with  that  of
personality" (Lee G., 2008). For someone who is not oriented towards change and
adaptation, social and ethical responsibility in the context of entrepreneurship, it is
rather difficult to be a good leader. But contemporary society does not allow us the
luxury to choose between change and stagnation. Change is still active in our lives
and the rate at which things evolve increases almost from day to day. Leaders must
be  able  to  set  their  own  standards  and rewards,  to  set  their  own  goals.  An
organization which is seeking such leaders should also ask candidates to recount
the activities from their early years of training, assuming that these activities have
provided many difficulties and important challenges.
Needs of modern leadership
There’s  always a  keyword behind a  qualitative  leadership, i.e.
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intelligence, you can not find one more important than the other, each of them
having its relative share of the whole. The model of a successful leader should
present a balanced combination of all intelligences such as Emotional Intelligence
(knowing and managing inner feelings), Social Intelligence (the ability to get along
well with others and get them to cooperate with you), Appreciative Intelligence
(ability  to  perceive  the  inherent  potential), Abstract  Intelligence  (symbolic
reasoning, of the “IQ” type), Practical Intelligence (putting ideas into practice),
Aesthetic  Intelligence (sense  of  form,  design,  literature,  visual  arts,  music,),
Kinaesthetic Intelligence (Whole-body skills).
An  effective  leader  of  the  digital  era  must  know  how  to  cope  with
cognitive  complexity.  This  is  not  a  skill  that  is easily acquired under  normal
conditions: either the leader has it when it becomes an adult or he does not have it.
Leaders must be people of action and so that the implementation and process skills
are critical. Eager to see that things are moving, true leaders emphasize most the
performance. Psychologists refer to someone’s belief or opinion that one can reach
a well defined purpose or to perform a given task as a result of his actions, calling
it self-efficacity.
Teamwork  skills  are also  extremely important, as  well  as  impression
management, to  help the  leader persuade  various  categories  of  people of  the
correctness of his vision and values. An essential type of features is represented by
the relevant knowledge for the organization’s object of activity.
There are special circumstances, when leaders have a bold new vision they
transmit  to  their subordinates,  winning  their  loyalty  and  involvement. Such
leadership is called transformational leadership, because the leader changes in a
decisive manner the beliefs and attitudes of his subordinates to fit the new vision.
The  transformational leader is "responsible" for a double transformation: first,
transforming his subordinates, and  second, transforming the  organization as  a
whole.
Within an organization, change can be viewed both as a chance to change a
certain state that is displeasing, as well as a threat of the current situation, positions
and privileges. Whatever the case, the implementation is proving to be extremely
difficult as a result of combined action of an ensemble of causes, which may have a
negative impact on the process of organizational change.
Besides, the  area  of transformational  leadership requires  shaping  and
transmitting a new and special vision that brings a real commitment among the
subordinates. This involves increasing the subordinates’ emotional attachment to
the  organization, increasing their motivational resources, personal identification
with their leaders, sharing their visions and putting them into practice.
Evolution of the multiple intelligence concepts
The  assumption  according  to  which the  mental  competence of human
being is the result of a single trait, called "intelligence" was shattered by Howard
Gardner, professor at Harvard University, who published in 1983 his book Frames
of  Mind, in  which  he  demonstrates  that the  sources  of mental  competence  are
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intelligence based on the observation that “people have a range of intelligent skills,
which  exist  in  different  proportions in  each  person”  (Gardner  H.,  2006).  His
concept of MI (Multiple Intelligences) began to be accepted, the only theoretical
blur being related to the classification of types of intelligence, without reaching a
satisfactory comprehensive structure. In his book Howard Gardner noted that three
approaches of intelligence are necessary: intelligence as a species characteristic,
intelligence  as  individual  difference  and  intelligence  as  fit  execution  of  an
assignment.
In  the  early  80s,  various  types  of  intelligence  have  been proposed,
intelligences that often work combined involving the amalgamation of some of
them  (musical, bodily-kinaesthetic,  logical-mathematical,  linguistic,  spatial,
interpersonal,  spiritual, naturalistic,  existential,  social,  emotional,  appreciative,
etc.).
In the present paper we try to demonstrate that three types of intelligence
(emotional,  social and  appreciative)  play  a  decisive role  in  the  quality  of
leadership.
Every leader in the part leads based on a pattern of multiple intelligences.
Leadership  based  on  emotional  intelligence  is  built starting from  the ability  to
inspire and stimulate the passion and enthusiasm, to support people’s motivation
and commitment. For a long time emotions within workplace have been regarded
as  a  disturbance  of  the competent  performance of  an  organization,  but
organizations  began  to  understand  the  benefits  of  emotional  intelligence-based
leadership, growing leaders who generate emotional resonance, allowing people
the ability to develop.
The best leaders are outstanding in relation to others by understanding the
important  role  played  by  emotions  at  work,  on  some extremely  important
intangible factors such as motivation, commitment and high morale.
The key for success for the leadership based on emotional intelligence (EI)
stands  in  the  way  leaders  relate  to  their  own  person  and  their  relationships.
Researchers  have  found  that  emotions  are  spread in  an irresistible  manner
whenever people are around others, even when contact is entirely non-verbal. The
more the workplace has a greater degree of emotional involvement, the more the
leader needs to be more empathetic and more likely to encourage others. When we
speak of an emotionally intelligent leader, we think of that leader who is capable to
assimilate  the  entire  art  of  leadership  based  on  EI,  using  those  four pillars  of
emotional intelligence:
- Self-knowledge  (emotional  self-knowledge,  correct self-assessment,  self-
confidence);
- Self-control  (self-control,  transparency,  adaptability,  ambition,  initiative,
optimism);
- Social conscience (empathy, organizational awareness, solicitude);
- Relationship  management  (inspiration,  influence,  training  others,  facilitate
change, conflict management, teamwork and collaboration).Studia Universitatis “Vasile Goldiş” Arad                    Seria Ştiinţe Economice  Anul 21/2011 Partea
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Specialists in training, human resource agents, consultants, coaches and
managers have embraced the concept of emotional intelligence as an important
element of personal efficiency.
Emotional Intelligence combined with social intelligence (SI), may help
explain several social and emotional pathologies, offering various strategies for
overcoming them.
Social  intelligence  can  be  characterized  as  a  combination  of a  basic
understanding of people, where social consciousness is treated as a strategic skill
set  necessary  to  successfully  interact  with them. Social intelligence  can  reduce
conflict, create collaboration, replace bigotry and polarization with understanding,
and mobilize people toward common goals. "Learning to interact more skilfully
and confidently with others requires not only acquiring new social skills – eye
contact, stronger voice, taking up more space -, but it also involves revising one’s
inner self-estimate – re-owning one’s right as a person, acknowledging one’s worth
as a human being, and learning different emotional responses to social interactions”
(Albrecht K., 2006).
Emotional  Intelligence  is  a  dimension  of  internal  competence -  the
knowledge and skilful development of personal reactions and Social Intelligence is
a dimension of competencies oriented to the exterior.
The  educational  system  should  pay  more  attention  to  developing
communication skills, especially at secondary level courses and the first years of
high school, as well as offering support for several programs to combat violence.
All these programs are aiming to helping teenagers to better manage their personal
relationships  and helping students  at  all  levels  of  schooling develop  self-
confidence.  The  same  thing we should  have  in  mind for extracurricular  and
curricular university programs.
Social intelligence is trying to show that all the reactions we have towards
those around us, and all the reactions those around us have towards us have a much
larger impact than we can imagine.
Experts  say  that together  with  emotional  intelligence  and  social
intelligence there is a form of intelligence that gives the leader the opportunity to
appreciate  the  contexts the  organization  he  leads  is  in,  called  appreciative
intelligence;  it  can  be  defined  as the  ability  to  perceive  the  positive  inherent
generative potential within the present.
Appreciative intelligence (AI) has three components:
- Reframing. This refers to the ability to see, interpret, frame or reframe; in this
psychological  process,  a  person  intentionally  views  or  puts  into  a  certain
perspective any object, person, context or scenario.
- Appreciating the positive elements. It refers to the selectivity process and judging
the value or the positive use of something.
- Seeing how the future unfolds from the present.
Appreciative intelligence and social intelligence are related to one another
through notions of appreciation and understanding of people's social environment,
which both are essential when it comes to defining the future in relation to present.Studia Universitatis “Vasile Goldiş” Arad                    Seria Ştiinţe Economice  Anul 21/2011 Partea
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Case Study: University of Bucharest, Faculty of Business and Administration
The current model of educational leadership on NGO level
Within the Educational Network of Team Work Association, appreciative
intelligence  plays  an  essential  role  among  decision-makers,  from  Team  Work
departments. "People with appreciative intelligence have the ability to see parts of
the landscape as more than background scenery. They perceive situations, people,
products  and  ideas  as  part  of  a  larger  picture,  connected  or  related  to  other
situations or people, and as something valuable waiting to happen.” (Thatchenkery,
T., Metzker, C., 2008). The coordinators of departments such as Communication,
Human  Resources,  International  Relations,  Team  Work  School,  Training  and
Consulting were selected by criteria which took into account verifiable qualities
within domains such as social intelligence, emotional intelligence, and appreciative
intelligence.  Team  Work  relationships  with  academics,  business  environment,
government institutions, family and school are based on the types of intelligence
mentioned  in  this  article,  but  also  on  a  modern  leadership.  Team  Work
relationships  result  from  Fig.1,  where  the  Team  Work  Network  is  highlighted,
through  which  students  can  develop  skills.  Educational  leadership  is  seen  as  a
leading catalyst for adaptive change at society level.
Fig. 1. Educational Network of Team Work Association
Source: own processing
In our view, education is by far the number one public project of Romania
in the next 20 years. The transformation, through a process of adaptive change of
Romanian School starts from the vision of articulating an authentic educational
system that cultivates values, that is useful and attractive.Studia Universitatis “Vasile Goldiş” Arad                    Seria Ştiinţe Economice  Anul 21/2011 Partea
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To  put  on  the  public  agenda  projects  of  the  afore  mentioned  nature  and  to
determine the responsibility of putting these projects into practice until the end,
means,  in  Dean  Williams’  terms,  to  manage  a  distinct  set  of  “real”  leadership
challenges where the prevalent nature of orchestrating the change is the adaptive
one.
Projects  that  adhere  to  the  idea  of  adaptive  change  by  implementing  a
highly topical educational leadership have already been done at the University of
Bucharest, the Faculty of Business and Administration, with its specializations -
Public Administration and Business Administration. This faculty is a new modern
and  attractive  structure,  awarded  by  the  International  Association  of  Paris
EDUNIVERSAL with the "Excellent Business School” award in 2008 and 2009.
We further present as a relevant example of educational leadership, the
schemes  of  the  faculty  projects  by  the  values  of  curricular  and  extracurricular
activities, which, by correlation, help in refining a system fertile to performance
toward which the Romanian society tends, such as:
Fig. 2. Curricular activities in chronological order
Source: own processing
“Having  a strong  intelligence  does  not  mean  that  one necessarily  acts
intelligently”  (Gardner  H.,  2006).  It is demonstrated  that  the  efficiency  of
organizational change depends on the quality of leadership and the leaders’ ability
to  adapt  based  on their  intelligence  (emotional,  social, and  appreciative). It  isStudia Universitatis “Vasile Goldiş” Arad                    Seria Ştiinţe Economice  Anul 21/2011 Partea
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obvious that it is necessary for the faculty to create contexts in which intelligence is
valued. Furthermore, form Figure 2 results the concern of the Faculty of Business
and Administration to create a network through which people communicate and
enhance  the  value  of  their  skills. “EI  competencies  are  not  innate  talents,  but
learned abilities, each of which has a unique contribution to making leaders more
resonant, and therefore more effective" (Goleman D. et al., 2007). The scientific
circles and Team Work Association start from the conclusions of Goleman's work
and programs  are  made to  create  EI  skills  on students’  level  who  demonstrate
leadership qualities.
Fig. 3. Extracurricular activities within the Faculty of Business and Administration
Source: self processing
"I shall first examine the concept of learning space, as first requirement to
empower managers to make significant personal transitions [...]" (Lee G., 2007).
Within the Faculty of Business Administration a genuine "learning space" has been
made, where the curricular components (courses, seminars) and the extracurricular
components (activities within circles and association) were involved.
As Figures 1 and 2 show, the curricular activities have the efficiency of a
system of educational leadership that having been implemented in accordance with
Circle for SpherAA
(theatre, film, dance
and skills)
Relation with a
network of 22 high
schools in the country
Circle for AERS
(Entrepreneurship,
Ethics, and social
responsibility)
Relation with Team
Work
Business
Administration (BA)Studia Universitatis “Vasile Goldiş” Arad                    Seria Ştiinţe Economice  Anul 21/2011 Partea
429
modern standards has generated a performance of domino effect, thus triggering
the achievement of other successful projects, listed in chronological steps. While
the first figure consists of a brief history of educational leadership as a catalyst for
adaptive changes to the demand on the market, the second figure is remarkable by
refracting this leadership in a visionary diagram, which is profoundly original and
it is for improvement and multilateral and creative completion of the bachelor and
master programs through an extended and innovative view on the issue of the 21
st
Century  student.  Figure  3  highlights  the  extracurricular  activities by  which
emotional, social and appreciative intelligence, are combined with leadership to
place students of the faculty in favourable contexts.
The implemented projects have generic roles to mould on the student's
current profile, but also to achieve other objectives of European class, such as:
promoting a positive attitude towards volunteering and teamwork among students,
students’ familiarization with various organizational environments by developing
projects and internships, discovering the multitude of creative resources and civic
responsibility,  early  social  responsibility,  practical  valuing  of  the  students’
theoretical knowledge, developing partnership contracts with various companies.
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